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Mr Chris Harris

11 The Sqguare

Upper Cwmbran

Torfaen

MNP44 5EQ)

Dear Mr Harris

FREEDOM OF INFORMATION REQUEST

Thank you for your email requesting information under the Freedom of Information
Act 2000. | am now in a position to respond.

You requested ‘copies {efectronic preferably) or links to all relevant minutes of ail
meetings of the Members Constitution Working Party or Cabinet or any other
commitiee/ groupsworking party, '

The Members’ Constitution Werking Party does not have agendas of minutes. As a
working party it is not a formai committee of the Council and therefore is not subject
to the requirements of Public Access to information under that legislation.

Minutes of all other committees are published on the Councils web site. Under
Section 21 of the Act, we are not required to provide information in response to a
request if it is already reasonably accessible to you. The information you requested
is available on the Council's website (www.torfaen.gov.uk). f you do not have
access to the internet, you may be able to use facilities at your local public fibrary, or
you can request a paper copy by contacting me,

You have requested information relating to ‘groups’. | require further information in
order to identify and locate the information that you have asked for. | will not be able
to respond te this part of your request until you can clarify exactly what information
you require. Please would you specify to which groups you were referring. Please
note that information relating to party political communications in which Counciflors
discuss party political matters is not information relating to the functions of the
Council and therefore not held for the purposes of the Freedom of information Act
2000.

You also requested ‘working notes, fetiers and emails, in fact anything leadi fo
the preparation of the repart to council at the annual meeting on the 15th W
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headed "Agenda item 10 ESTABLISHMENT OF A POLICY CO-ORDINATION AND
DEVELOPMENT COMMITTEE." " 3

Please find attached copies of emails, comments on the draft report and notes.
Some information has baen redacted as it is not relevant to your request.

You stated "t would like to use this information to find out when this idea was first
thought of and by whom, and the names of alf councillors who agreed to it going
betore the Annual Meeting of Council and when this agreement was reached. ©

The minutes of the Council's Annual General Meeting ars available on our website
(www.torfaen.gov.uk}, which will indicate how many members supported the new
committee. if more information is required you would need to specily exactly what
information you are seeking.

If you have any queries about this letter or are unhappy about the service you have
received in relation to your request and wish to make a complaint or request a
review, please do not hesitate to contact me in writing.

If you are not content with the outcome of your complaint, you may apply directly to
the Information Commissioner for a decision, Generally, the Information
Commissioner's Office (Wales) cannot make a decision unlsss you have exhausted
the complaints procedure provided by this Council. The Irformation Commissionar
can be contacted at: The Information Commissioner's Office (Wales), Cambrian
Buildings, Mount Stuart Square, Cardiff, CF10 5FL. Telephone 029 2044 8044 or
Fax 029 2044 8045 or e-mail Wales @ico.gsi.gov.uk.

This letter is available in large print, on audio cassette and in Braille and also in
Welsh or any other Community Language. Please contact us for further details or if
we can help in any way.

Yours sincersly
A fhrcgrnFopin
Alyson Mountjoy
DEMOCRACY AND SCRUTINY OFFICER

Enc:
* Emails relating to preparation of the report ‘Establishment of a Policy Co-
Qrdination and Development Committee’;
+ Drafts of the report ‘Establishment of a Policy Co-Crdination and
Development Commitiee' containing comments;
» Draft of the report containing ‘Establishment of a Policy Co-Ordination and
Development Committes’ preliminary notes;

THIS DOCUMENT IS AVAILABLE LARGER PRINT UPON REQUEST
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Mountjoy Alyson

From: Matthews Faul v

Sent: 11 May 2009 10:22 _

To: Ward Alison (Chief Execs); Edmunds Richard; Gwinnell Richard; Monk Liz; Willis Lynda
{Lagal) .

Subject: Establishment of new Committee - Policy Co-ordination and Davelopment

Importange: High
Sensitivity: Confidentlal

Dear all

I spent a ijttle time with the Leader and Clir Cunningham fast week as they wera working through thair AGM
praparations, One aspect of thefr preparation focussed on SRA’s and thelr distribution. To cut & long story
short they want to take advantags of the demise of one O&S Committee to create a new Committae (which |
hava entitled Paolicy Co-ordination and Development). Thay want this Committoe formally recognised in the
Constitution and they understand that the Mambershio wlll need to be politically balanced — their praference is
a small committes (6 or 7 In number}. They want the Chair to be paid an SRA (aquivalent to an O&S Chair)
but they do not want this Committes to be seen as an O4S Committaa. They asked ma to come up with a
tarms of refarance.

S0 what does this mean:

fiy Tha Leadear wants the Committee listed as part of tha AGM ag a Committae that he nominates
the Chair of. This suggests to me clearly that the Committee neads to be sstablishad and agreed
by Goungil {and this needs a raport) prior to & Chair being nominated. Even if both actions take
place at the AGM the sequence on the agenda will be critical — ie the Committes needs to be
estabiished earlier on the agenda than a Chair [s nominated for it.

(i} The Terms of reference need to be something like:

a. A Commitiee charged with devaloping specific policy proposals for consideration by Cabinat

. The work programme shaped by Committee Members but at tha zame tima responsive to
spacific requests from the Cabinat

¢. ltems on the programme likely to be characterised as cross-cuiting, long-standing and
unresolved or presenting for urgent resolution

d.  The nature of the item suggests that the work programme will conzist of no mors than 6
Itenis I any given year,

o. Every piecs of work concludes with a report to Cabinat with clear recomimendations

fiii} It fesls like a Committee that wﬁuld need the personat attention of someone at Eds level.
Ed,
Can fleave it to you to work out the raport that needs ta be written, the sequencing.stc.
All

Clearky this Is confldantial at this point.

_“_

03/06/2009
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Mountjoy Alyson

From: Williams Lynne

Sent; 11 May 2008 15:14

To: Matthews Paul; Willis Lynda (Legal); Edmunds Richard
Subject: Council Report

Importance: High
Sensitivity: - Confidantlal

Attachments; Council Report - Establishment of a Polley Coordination and Development
Committee! doc.dog .

Alf,

Flease find attached my first atternpt at the report for the establishment of a new commities. Fleass foel free
to amend or rewrite,

Hegards,
Lynng

Lynna Wiliams

Palicy & Scrutiny Officer

Telephone Q1485 766228

Email: Iynne.williams & torfaen.gov.uk

12/06/2009



AGENDA ITEM NO.

COUNCIL
19 MAY 2009

ESTABLISHMENT OF A POLICY CO-ORDINATION AND DEVELOPMENT
COMMITTEE

Reaport Submitted by: Councifior Bob Wellington (Leader)
Report Written by: Councilfor Bob Welfington (Leader)

1.
1.1
2.

2.1

3.1

4.1

42

4.3

Area Affected
Not applicable
Purpose of Report

Te seek Council's agreement to establish a Policy Ceordination and
Dsvelopment Committee as from 19 May 2009. '

Fiecammendat!on{s)
It is recommended that Council agrees:

» A Policy Coordination and Development Committes of & (six) Elacted
- Members is established as from 12 May 2009;

» The remit of the Committes is as set out in paragraph 5 below;

* The appointment of the Chair and other members of the Committes is
made at this meeting and thereafter included in the agenda of the AGM
of the Council;

e The Chair of the Committee is given a Special Responsibility Allowance;
and '

» The Constitution is armended to give effect to these recommendations.

Background

During the past year, it has become evident that there are a number of cross-
cutting, long-standing and unresolved issues which would benefit from
investigation by elected mambers.

The portfolios of the previous Overview and Scruting Committees have not
allowed this cross cutting work to be undertaken and many issues have not
received the level of attention they require.

Cn 31 March 2009, Council agreed to reduce the number of Overview and
Scrutiny Committees at Annual Council from six to five - four based on the
themes of the Corporate Plan and one locking at the Council's Resources and



5.1

5.1.1

5.1.2

5.1.3

514

515

5.1.6

517

5.1.8

°.1.8

Corporate Business. Whilst these Committees have revised porifolios, their
remits will still prevent cross cutting issues being fully explored.

Issues and Findings

it is proposed to creats a new Policy Coordination and Development Commities
to allow a small number of Members frem across political parties to fook at
cross cutting issues aimed at improving the quality of life for local people.

It is proposed that:

The work of the Policy Coordination and Developmant Committee will focus on
developing spacific policy proposals for consideration by Cabinet,

The work programme will be shaped by the Committee Members, but at the
same time be responsive to specific requests from the Cabinet.

ltems ¢n the programme are likely to be characterised as cross-cutting, long-
standing and unresolved or presenting for urgent resolution.

The nature of the items will suggest the Committee's work programme should
consist of no more than 6 items in any given year,

Every piece of work should conclude with a report to Cabinet with clear
recammendations for consideration.

The Committee should consist of 6 {six} elected Members, which reflects the
current composition of both the Pensions Committee and the Audit Committes.

The Committee should be subject to the rules of political balance.

If Council agrees the committee should be made up of six members, then the
political balance would be 3 (three) Labour, % {half} People’s Voice, & (half)
Plaid Cymru, 1 {one} Consarvative and 1 (one) Independent member.

If Councii agrees another number, then officers will calculate the political
hatance according to the ratics determined at the Council's annual meeting and
subsequently seek the names of members of the committee from the leaders of

the political groups.
The Chairperson should be appoihted with a Special Responsibility Allowance.

The Committea should be established from 19 May 2009 so the Chair can be
alected during the AGM of the Council.

5.1.10 No member of the Cabingt should be a member of the Policy Cocrdination and

Development Committeg.

5.1.11 The Committee should be serviced by the Democratic Sarvices Team.



6.2

7.1

a1

9.2

10.

- 10.1

Consultation

Tha Members Constitution Working Party will be consulted on the proposed
changes to the Constitution in relation to the establishment of this Committee.

The Chief Executive s aware of this proposal.
Implications

The implications of accepting the recommendations of this report are set out
below,

Policy — In agreeing this proposal, Council is agreeing to the constitutional
changes necessary to enact them.

Financial — The reduction in the number of overview and scrutiny commitiees
has released a special responsibility allowance, which will be used to appoint a
Chair to the Palicy Cocordination and Development Committes.

Communication — These changes will need to be communicated across the
organisation.

Personnel — There are no implications for staff.
Social Inclusion and Equalities — There are no implications.

Decision-making — The Palicy Coordination and Development Committes will
have no decision-making responsibilities. All recommendations made by this
Committee will be considered by Cabinet. '

Actlon to be taken following declslon

Following approval of the recommendations, the Policy Coordination and
Development Committee will be established and the constitution amended to
inciude an additional part devotad to the new Committes, The Chief Legal and
Maonitoring Officer will be required to bring forward necessary changes to the
Constitution to enable the changes to happen.

Conclusion

The existence of a small focused Committee will enable cross-cutting, long-
standing and unresolved issues or items presenting for urgent resolution tc ba
gonsidared by members trom across political parties.

This work, undertaken in an effective and fimely manner, will lead to the

Committee suggesting recommendations for consideration by Cabinet which
will improve the lives of people living and working in the County Borough

Recommendation(s)

It is recommended that Councit agrees:



A Policy Cocrdination and Development Committes of 6 (six) Elected
Members is established as from 18 May 2009; =

» Tha ramit of the Committee is as set out in paragraph 5 below;
s+ The appointment of the Chair and other members of the Commitieg is made
at this meseting and thersafter included in the agenda of the AGM of the

Council;

« The Chair of the Committee is given a Special Responsibility Allowance;
and

e The Constitution i amended to give effect to these recommendations.

For a copy of the background papers or for further information about this
report, please telephone:

Cath Hillier {Leaders Personal Assistant}; tel.01495 742577
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Willis Lynda {Legal)

From: Matthews Paul ~
Sent: 11 May 2009 1552
To: Willlams Lynne; Willis Lynda {Legal}; Edmunds Richard

Subject:  RE: Council Repart
Sensitivity: Confidential

Laoks good to me

From: Williams Lynne

Sent: 11 May 2009 15:14

To: Matthews Paul; Willls Lynda (Legal}); Edmunds Richard
Subject: Council Report

Importance: High

Sensitivity: Confidential

All,

Please find attached my first attempt at the report for the establishment of a new committee. Please feet free
tg amend or rawrite,

Regards,
Lynme

Lynne Williams
Palicy & Scrutiny Officer
Telephone 01495 766228

26/05/20049
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Mountfoy Alyson

From: Edmunds Rlchard
Sent: 12 May 2009 05:55
To:! Hillier Cath

Subject: QIUICK CHAT WITH THE LEADER....
Importance: High

Cath,

| naad to grab & minutes with the Leader sometime today in order to run him through the report on the Policy
Development and Goordination Committee ahsad of dispateh for the AGM tomorrow.

Could you lat ma know what time wollld be auitable?
Kind regards

Ed

Richard Edmunds

HEAD QF STRATEGIC SERVICES

TORFAEN COUNTY BORCUGH COLUNCIL

Tel : 01495 742545
Mob: 07980 652032

Fax: 01485 786079

(3/06/2009
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Mount]oy Alyson

Fram: Edmunds Richard
Sent; 12 May 2009 Dg:00
To Hillier Cath

Subject: REPORT FOR THE LEADER
Importance: High
Sensltivity: Private

Attachments: Council Raport - Establishment of a Policy Coordination and Bavelopmant
Committee1doc.doc

Cath,

Report as discussed. Could vau let the Leadar have sight and let me know at Cabinet if he's cormniottable with
the content?

Many thanks

Ed

Richard Edmunds

HEAD OF STRATEGIC SERVICES
TORFAEN COUNTY BOROUGH CGUNCIL

Tel : 014395 742545
Mob: (7980 652032

Fax; 01495 766079

visit WWw.webster.vik.net

03/06/2009



. AGENDA ITEM NO.

COUNCIL
19 MAY 2009 3

ESTABLISHMENT OF A POLICY CO-ORDINATION AND DEVELOPMENT
COMMITTEE

Report Submitted by: Councilfor Bob Wellington (Leader)
Report Written by: Councifior Bob Wellingfon (Leader)

1.
1.1
2.

2.1

3.1

4.1

4,2

4.3

Area Affected
Not applicable
Purpose of Report

To seek Counci’s agreement to establish a Policy Coordination and
Development Commitiee as from 12 May 2009,

Recommendation(s)
It is recornmended that Council agrees:

» A Policy Coordination and Development Commitiee of 6 (six}) Elected
Members is established as from 18 May 2009;

» The remit of the Committee is as set out in paragraph 5 below;

« The appointment of the Chair and other members of the Committee is
made at this meeting and thereafter included in the agenda of the AGM
of the Council;

« The Chair of the Committee is given a Special Responsibility Allowance;
and

« The Constitution is amended to give effect to these recommendations.

Background

During tha past year, it has become evident that there are a number of cross-
cutting, long-standing and unresolved issues which would bensfit from
investigation by elected members.

The portiolios of the previous Overview and Scrutiny Commiltees have not
allowed this cross cutting work to be undertaken and many issues have not
recaivad the level of attention they require.

On 31 March 2009, Council agreed to reduce the number of Overview and
Scrutiny Committees at Apnual Council from six to five - four based on the
themes of the Corporate Plan and one looking at the Council’s Resources and



5.1

5.1.1
5.1.2
5.1.3
5.1:4
5._1'.5
5.1.8

5.1.7

5.1.8

5.1.9

Corporate Business. Whilst these Committees have revised portfolios, their
remits will stilf prevent cross cutting issues being fully explored.

Issues and Findings

It is proposed o create a new Policy Coordination and Development Committes
to allow a smaill number of Members from across political parties to look at
cross cutling issues aimed at impreving the quality of life for local people.

It is praposed that:

The work of the Policy Coordination and Development Committee will focus on
developing specific policy proposals for consideration by Gabinet.

The work programme will be shaped by the Commitiea Members, but at the
same time be responsive to specific requests from the Cabinet.

ltems on the programme are likely to be characterised as cress-cutting, long-
standing and unresclved or presenting for urgent rasclution.

The nature of the items will suggest the Committee’s work programme should
consist of no more than 6 items in any given year.

Every piece of work should conclude with a report to Cabinet with clear
recommencdations for consideration. :

The Committee should consist of 6 (six} slected Members, which reflects the
current composition of both the Pensions Commitiee and the Audit Committes,

The Committee should be subject to the rules of politicat balance.

If Council agrees the committee should be made up of six members, then the
political balance would be 3 (three) Labour, Y2 {half} People's Voice, 12 {half)
Plaid Cymru, 1 {one) Conservative and 1 {one) Indepandent member.

if Council agrees another number, then cfficers will calculate the political
balance according to the ratios determined at the Council's annual meeting and
subsequently seek the names of members of the commitiee from the leaders of

the political groups.
The Chairperson shoufd be appointed with a Special Responsibility Allowance.

The Committes should be established from 19 May 2009 so the Chair can be
alacted during the AGM of the Council.

5.1.10 No member of the Cabinet should be a member of the Policy Coordination and

Development Committes.

5.1.11 The Committee should be serviced by the Democratic Services Team.



6.2

7.1

B.1

8.1

9.2

10.

10.1

Consuitation

The Members Censtitution Working Party will be consulted on_the pmpr::-secl
changes to the Constitution in relation to the establishment of this Commiittes,

The Chief Executive is aware of this propnsal.
Implications

The implications of accepting the recommendations of this report are set out
below.

Policy — In agreeing this proposal, Council is agreeing to the constitutional
changes nacessary to anact them.

Financial — The& reductfon in the number of overview and scrutiny committees
has released a special responsibility allowance, which will be used to appomt
Chair to the Policy Cocrdination and Development Committee.

Communication — These changes will nesed {0 be communicated across the
organisation.

Persannel — There are no implications for staff,
Social Inclusion and Equalities — There are no implications.
Decision-making — The Palicy Coordination and Development Committee will

have no decision-making responsibilities. All recommendations made by this
Committee will be considered by Cabinet.

Action to be taken following decislon

Following approval of the recommendations, the Policy Coordination and
Developmant Committee will be sstablished and the constitution amendsd 1o
include an additional part devoted to the new Committee. The Chief Legal and
Monitoring Officer will be required to bring forward necessary changes to the
Constitution to enable the changes to happen.

Conclusion

The existence cf a small focused Committee will enable crﬁss—cutting, tong-
standing and unresolved issuss or items presenting for urgent resolution to be
considered by membaers from across political parties.

This work, undertaken in an effective and timely manner, will {ead to the
Committee suggesting recommendations for consideration by Cabinet which
will improve the lives of people living and working in the County Borough

Recommendation(s)

it is recommended that Council agrees:



A Policy Coordination and Development Committee of 6 (six) Elected
Members is established as from 18 May 20089;

*

s The remit of the Committes is as set out in paragraph 5 below;

+ The appointment of the Chair and other members of the Committee is made
at this mesting and thereafter included in the agenda of the AGM of the
Council;

e The Chair of the Committee is given a Special Responsibility Allowance;
and

~» The Constitution is amended to give effect to thess recommendations,

For a copy of the background papers or for further information about this
report, please telephone:

Cath Hillier (Leaders Parsonal Assistant); tel. 01485 742577
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Mountjoy Alyson

From: Hillier Cath
Sent: 12 May 2009 08:52
To: Edmunds Richard

Subject: BE: AMENDED REPORT _
Attachments: CounsilReport-EstablishmentPolicyCoordination&DavCommities-RGW-2 doc (2}.doc

My plaasure

Catherlne Hilllar

SENIOR ASSISTANT TD THE LEADER
Terfagn County Borough Couneil

Civic Centre

FONTYFOOL

KP4 BYB

Tel: 01485 742575

Fax: 014585 7863840

Email: cath.hillar &@torfasn.gov.uk

From: Edmunds Richard
Sent: 12 May 2009 09:50
To: Hillier Cath

Subject: AMENDED REPORT

Cath,

Any chance you could forward me the amended repart? | have a tiny bit more tweaking to do!
Ed

Richard Edmunds

HEAD OF STRATEGIC SERVICES

TORFAEN COUNTY BOROUGH COUNCIL

Tel : 01485 742545

Mob: 07980 682032

Fax: 01495 766072

visit www_webster.vk.net

03/06/2009



 AGENDA ITEM NO.

COUNCIL
19 MAY 2009 .

ESTABLISHMENT OF A POLICY CO-ORDINATION AND DEVELOPMENT
COMMITTEE

Report Submitted by: Counciflor Bob Wellington (Leadesr)
Report Written by: Councilfor Bob Wellington (Leader) |

1.
1.1
2.

2.1

3.1

4.1

5.1

Area Affected
Mot applicable
Purpose of Report

To seek Councils agreement to establish a Policy Coordination and
Development Committee as from 19 May 2009,

Recommendation(s)

It is recommended that Council agrees:

A Policy Coordination and Development Committee of 6 {six) Elected
Members is established as from 19 May 2009;

+ The remit of the Committee is as set out in paragraph 5 below;

« The appointment of the Chalr and other members of the Committee is
made at this meeting and thereafter included in the agenda of the AGM

of the Council;

¢ The Chair of the Committee is given a Special Responsibility Allowance;
and

- »  The Constitution is amended to give sffect to these recommendations,
Background

During the past year, it has become avident that there are a number of cross-
cutting, long-standing and unresolved issues which would benefit from
investigation by elected membsrs.

Issues and Findings

It is proposed to create a new Policy Coordination and Development Committes
to allow a small number of Members from across political parties to look at
cross cutting issues aimed at improving the quality of life for local people.

it is proposed that:

JaDocuments end Settingsil 2931 70Local SeitingatTemporary Intamat Files\DLK1CouncliReport-
EstablistimentPallcyCoordination DévGaomem ag-RGW-2 doc (2).doc



511

5.1.2

51.3

51.4

5.1.5

5.1.6

5.1.7
5.1.8

85.1.9

The work of the Policy Coordination and Development Commitize will focus on
developing specific policy proposals for consideration by Cabinet.

The work programme will be shaped by the Cabinet.

ltems on the programme are likely to be characterised as cross-cutting, long-
standing and unrasolved or presenting for urgent resolution.

The nature of the items will suggest the Committee’s work programme shoutd
consist of no more than 6 iters in any given year.

Every piece of work shouid conclude with a report to Cabinet with clear
recommendations for consideration,

The Committee should consist of & {six) elected Members, which reflects the
current cornposition of both the Pensions Committee and the Audit Committee.

The Committee should be subject to the rules of political balance.
The Chairperson should be appointed with a Special Responsibility Allowance.

Tha Committee should be established from 19 May 2009 so the Chair can be
appointad during the AGM of the Council.

5.1.10 No member of the Cabinet should be a member of the Policy Coordination and

Develcpment Committes.

5.1.11 The Committee should be serviced by the Leader Officer Scrutiny & Support.

6.2

7.1

Consultation

The Members Gonstitution Working Party will be consulted on the proposed
changes to the Constitution in relation to the establishment of this Committee.

The Chief Executive is aware of this proposal.
Imptlcations

The implications of accepting the recommendations of this report are set out
below.

Policy — In agreeing this proposal, Council is agreeing to the constitutional
changes necessary to enact them. '

Financial — The reduction in the number of overview and scrutiny committees
has released a special responsibility allowance, which will be used to appoint a
Chair to the Policy Coordination and Development Coemmittes.

Communication — These changes wil need to be communicated across the
crganisation.

JDosurmants and Setfings\1 2131 70 ocal SettingsiTemporary Internel FilestOLK1\CounciiReport-
EstablizhmentPoticyCocrd inationDevGamumittes-REW-2 dog (2).doc



Personnel — There are no implications for staff.

Social Inclusion and Equalities — There are no implications.

Decision-making — The Policy Coordination and Development Committee will
have no decision-making respensibilities. All recommendations made by this

Committee will be considered by Cabinet.

8. Action to be taken following decision

8.1  Folliowing approval of the recommendations, the Policy Coordination and
Davelopment Committee will be established and the constitution amended to

include an additional pan devoted to the new Committee. The Chief Legal and
Manitoring Officer will be required to bring forward necessary changes to the

Constitution to enable the changes to happen.

9, Conclusion

8.1 The existence of a small focused Committee will enable cross-cutting, long-
standing and unresolved issues or items presenting for urgent resclution to be

considered by members from across political parties.

9.2 This work, undertaken in an effective and timely manner, will lead to the
Committee suggesting recommendations for consideration by Cabinet which

will improve the lives of people living and working in the Gounty Borough
10. Recommendation(s}

10.1  Htis recommended that Council agrees:

« A Policy Coordination and Development Committee of 6 (sk) Elected

Members is established as from 19 May 2008;

» The remit of the Commitize is as set out in paragraph 5 below;

» The appoiniment of the Chair and other members of the Committee is made
at this meseting and thereafter included in the agenda of the AGM of the

Council:

¢ The Chair of the Committee is given a Special Responsibility Allowance;

and

« Thes Constitution is amended to give effect to these recommendations.

For a copy of the background papers or for further informatlon about this
report, please telephone:

Cath Hillier (Leaders Personail Assistant); tel.(01495 742577

JiDocurnanls and Setiings\1213170\Local Sattingsi\Temporary Intemet Fiten\OLK 1\ CounciReport-
EstabllshmentPolicyCGoord InationDevCom mittea-REW-2 doc (2] dos
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Mountjoy Alyson

From: Willls Lynda {Lagal)

Sent; 12 May 2009 13:59

To: Edmunds Richard; Matthews Paul

Ce: Williams Lynne.

Subject: RE: Establishment of a Policy Coordination and Davelopment Committee

Sensitivity: Frivate

Attachments: Council Report - Establishrnant of a Palicy Coordination and Devalopmant
: Committes1doc..doc

Both :
Just small changes on the process to changa the constitution which makeas It claar that | can do it with the
Constitution WP and avoid any further report to council for this. 1t will need ta be politically balanced.
Appotntmant witl be by Council as with ather committass,

Lynda

From: Edmunds Richard

Sent: 17 May 2005 13:26

To: willis Lynda (Legal); Matthews Paul

Cc: Williams Lynne

Subject: Establishment of a Policy Coordination and Development Committee
Importance: High

Sensitivity: Private

LyndafFaul,

As promised, piease find attached the amended report now inclusive of the changes administered by the
Leadar (tracked). The detall of what has been removed from the original report iz captured in the commantary
on the right hand side of the document.

Can you confirm that you are comfortable with the revisions? The most notable for me is the changs from
‘slacted' to 'appointad' in para 5.1.9 {as per our earlier conversation) and whether this supports a change in
the Laaders plans for the process of putting a Chair in placet!

| would be grateful for a swift response - | wil need to get this back to the Leader if we need to change any of
the wording materially. '

Kind Regards

Ed

03/06/2009
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COMMITTEE

Rsport Submitted by: Counciftor Bob Wellington (Leader)
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5.1

Area Affected
Mot applicable
Purpose of Report

To seek Councils agreemsnt to sstablish a Policy Coeordination and
Development Commiftee as from 19 May 2008,

Recommendation(s)
It is recommended that Council agrees:

» A Policy Coordination and Devslopment Commitiee of 6 (glx) Elected
Members is established as from 19 May 2009;

+ The ramit of the Committee is as set out In paragraph 5 below;

= The appoimtment of the Chair and other members of the Committee is
made at this meeting and thereafter included in the agenda of the AGM
af the Council;

= The Chair of the Committee iz given a Special Responsibility Allowance;
and :

= The Constitution [s amendad to giva effect to these recommendations.
Backgrc-und.

During the past year, it has beceme evident that therg arg a number of cross-
cutting, long-standing and unrssolved issues which would banefit from
investigation by electad mambers.

it is praposed to create a new Policy Coordination and Davelopment Commities
to allow a smalf number of Members from across political parties to lock at
tross cutling issues aimed at improving the quality of lifa for local people,

itis proposed that:
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5.1.1 The work of tha Policy Coordination and Davelopment Committee will focus on

devetoping specific policy proposals for consideration by Cabinst.

| 5.1.2 The work programme will be shaped by the Cabinet.

5.1.3 ltems on the programme are likely to be characterised as cross-cutting, long-

standing and unresclved or presenting for urgent resclution.

The nature of the items will suggest the Committee’s work prograrmme shoufd
consist of no mare than 6 items in any given year.

5.1.5 Every piece of work should conclude with a report to Cabinet with ¢lear

recommendations for considaratlon.

The Committee should consist of 6 {5ix) elected Membars, which reflects the
current composition of both tha Pensions Committee and the Audit Committas.

5.1.8

The Chairperson shouid be appeinted with a Special Respansibliity Allowance.

51.8 The Gummitree s.huuld be established from 18 May 2009 so the Chair can be

5.1.10 No member of the Cabinet should ba a member of the Policy Coordinatlon and

Development Committss.

5.1.11 The Committes should be serviced by ﬂE[J_ir__'ﬂ_natF senior suppoit from wilhin
the Strategic Services Unit.

B. Consuliation

6.1  The Mambers Constitution Working Party will be consulted on the proposed
changas to the Constitution in relation to the establishment of this Committaa.

8.2  The Chief Executive i& aware of this proposal.

7. Implications

7.1 The implications of accapting the rocommendations of this repart are set out
below.
Policy — In agreeing this proposal, Councll is agreeing to the constitutional

changes necessary to enact them.

Financial - Tha raduction in the number of overview and scrutiny comimittees
has ralsased a spacial rezponsibility allowance, which will be used to appaint a
Chalr to the Policy Coordination and Development Committee.
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8.1

8.1

8.2

10,

101

Communication — These changss will nesd to be communicatad across the
crganisation.

Farsonnel -- Thare are na Implications for staft,
Social Inclusion and Equalities — There are no implications.

Decision-making — The Policy Coordination and Development Committae will
have no decision-making responsibilties. All recommendations made by this
Committaa will be considerad by Cabinet,

Action to be taken following decisicn

Following approval of the recommendations, the Policy Coordination and
Davelopmant Committas will ba astablished and the constitution amendad to
include reference tg the new Committss. The Chief Legal _and_Monitoring
Officer will make suitable amendments to the Constitution in_consultation with
the Membar Constitution Working Party,

Concluslon

The sxistence of & small focused Committes will enabile cross-cutting, long-
standing and unresolved issues or itams presenting for urgent resolution 1o be
considered by members from across political partles.

This work, undsortaken in an sffactive and timely manner, will lead to the
Committee suggesting recommendations for considaration by Cabinat which
will improve the lives of peopls living and warking ir: the County Borough
Recommendation(s)

Itis racommanded that Council agress:

A Policy Coordination and Development Committae of 6 (six) Elsctad
Mombars is established as from 19 May 2008;

»  The remit of the Committse & as sot out in paragraph 5 below;

» The appeintment of the Chair and other members of the Committoa is made
at this meating and theraafter included in the agenda of the AGM of the
Council;

= The Chair of the Committee Is given a Special Responsibility Allowance;
and

= The Constitution (s amendad to give effact to thess recommendations,

For a copy of the background papers or for further information about this
repott, plaase telephone:
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Cath Hillier (Leadsrs Personal Assistant); tel 01495 742577
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Arca Aflected
Mot applicable
Purpose of Report

To seek Council's agreement to establish a Pelicy Coordination and
Development Committea as from 18 May 2009,

Recommendation(s})
It is recommended that Council agrees:

+ A Policy Coordination and Development Committee of 6 (six) Elected
Members 12 established as from 19 May 2008, '

=  The remit of the Committaa iz as set out in paragraph 5 below,

s The appointment of the Chair and other members of the Committes is
made at this meating and thereaftar inciuded in the agenda of the AGM
of the Council;

= The Chair of the Commities is given a Speclal Responsibility Allowance;
and

+ The Constitution is amandead to give sffect to these recommandations.

Background

Duting tha past year, it has bacome evident that there are a number of cross-
cutting, long-standing and wunresolved issues which would bDenefit from
investigation by alacted members. [ Such ag??]

The portiolios of the prevleus Overview and Scrutiny Committses have not
allowed this crozs cutting work to be undartaken and many issuves have not
received the level of attention they require. [ _We romoved the Scrutiny oo
ordinafing committes &0 not clear what the rationale is to have these (ssuos

outsicle tho Sorutiny role?]

On 31 Karch 2008, Council agreed to reduce tha number of Overview and
Sorutiny Sommittees at Annual Council from six to five - four based on the




5.1

515
518

| 81.7

51.8

themss of the Corporate Plan and one looking at the Council's Resourcas and
Caorporate Business. Whilst these Committees have revised porifolios, their
remits will still prevent cress cutting issues being fully explorad.

Issues and Findings

It is proposed to create a new Policy Coordination and Development Committee
in an ndvisory rale to allow a smal number of Members from across political

partios o look at cross cutting lssuas aimed at improving the quality of tife for
lacal peopla.

it s proposad that:

The work of the Folicy Coordination and Davelopment Cormmittee will focus on
developing spacific policy proposals for considsration by Cabinet_in_the

exaicise of execulive functions. [ How will this sd with the Member Policy
Development forum?) .

The work programme will be prirnz lvhapad by the Committse Members, but at .

the sama time be responsive to specific requests from the Cabinet. [You need
to astahlish some priority?]

ems on the programma are likely to be characterizad as cross-cutting, long-
standing and unresalved ar presenting for urgent raaolution._Though the jact it
f;lill hm to be mresentpd to cabine! will slow o down — and presumabdy cahinet

The nature of the items will suggest the Committes’s work programme should
consist af no more than 6 items in any given year.

Every piecs of work should conclude with a report to Cabinet with clear
recommendations for consideration.

The Committee should consist of 6 (six) alected Members, which reflects the
current compasition of both the Pensions Committes and tha Audit Commitiee.

If Cuunml agrees the committee should be made up of six members. then the

oice Torfasn,

If Councit agress ancther number, then officars will calgulate the pelitical
halance accordlng to the ratios determined at the Council's annual meeting and
subsaquently seek the names of members of the committaa from the leaders of
the political groups.

The Chalrperson should be appairtsd with a Special Responsibility Allowanca.
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5.1.9 The Committee should be established from 19 May 2009 so the Chair can be

5.1.10 No member of the Cahinet should be a member of the Palicy Coordination and-

elected dusing the AGM of the Council. -

C

Development Committes.

§.1.11 The Committee showld be sarviced by the Democratic Servines Team.

6.

6.1

8.2

FA

Consultatlon

The Members Constitution Working Party will be consulted on the proposed
changes to the Censtitution in relation to the astablishment of this Committes.
Sut havan't been consulted on the esiablshmeant of it - which cuts across the
remil of the WE which is being chesed at Council on 14 May.

The Chigf Executive is aware of this proposal,
Implicatlons

Tha implications of accepting the recommendations of this report are sst qut
below.

Policy — in agreeing this proposal, Council ig agreelng to the constitutional
changes necessary to enact them.

Financial — The reduction in the number of ovarview and scrutiny committess
has released a special responsibility allowanca, which will be used to appoint a
Chair io the Policy Coordination and Develapment Commitiee.

Communication ~ These changes will need to be communicated across the
organisation.

Personnel — Thers are no Implications for staff.
Social Inclusion and Equalities — There are no implications.

Declslc:-n making — Tha Policy Cogrdination and Development Committee will
he” - adgibbry: commifiee  with, no declsion-making powars, Al

recommendatmns made by this Committee will be considersd by Cabinet.
What about powers such as hose that_scrutine have e may reouire members

and_officers to allend. before it answer questions and may rrwne othigsr
members to attend mestings of the committae, 1

Action to be taken following declslon

Following approval of the recommendations, the Pollcy Coordination and

Developmeant Committee will be astablished ar‘ld the cunstltutlﬂn amended to _,;"f'

include gafef‘“gnrp" {0, theinew :Commitiee, ..
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8 Conclusion
8.1 The axistence of a small focused Committaa will enable cross-cutting, long-
- standing and unresolved issues or items presenting for urgent resolution o he
eonsidered by members from across political parties.,
9.2  This work, undertaken in an affective and timsly manner, will lead to the

Committaa suggesting recommeandations for consideration by Cabinet which
will improve tha lives of people living and working In the County Borough

10. ~ Recommendation{s)

10.1 It is recommended that Council agrees:

A Policy Coordination and Development Committea of 6 {six) Elected
Mambars is established as from 18 May 2008,

s The remit of the Committes is as set out in paragraph & below;
¢« The agpointment of the Chair and cther members of the Committee is made
at this meeting and thereafter included in the agenda of the AGM of the

Council;

¢ The Chair of the Committes is giverr a Speacial Rasponsibility Allowarrce;
and

= The Constitution is amended to give effect to these recommendations.

For & copy of the hackground papers or for further information about this
report, please telephane:

Cath Hillier {Leadars Parsonal Assistant); tal.01485 742577



